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9 September 2025



Attendees:
Arvid Halvorsen, President; Rick Froh, Treasurer; Jon Gunther, Captain; Darryl Rupp, Secretary

Topic: Opening – President. 
1. Confirmation that Rick will attend the CCSO meeting on 17 Sep.
2. Wiens not able to participate in the meeting. Jon will hang onto SHOP for now, and will coordinate a time for handover.

Topic: Platform for Payment
1. Recommendation from the Treasurer: Maintain the web site, but figure out how to select the item, and do a transfer instead of a payment through Stripe.
2. Very difficult to do the treasurer’s report and reconcile the payments.
3. Recommendation: Keep the payments for the membership in order to maintain the automatic renewal function of the website, but for green fees and shop do it through transfer.   
4. We need to confirm how the process works to make sure that we can reconcile orders/registrations with payments.  
5. Decision: Use the Free Ticket option, and include transfer instructions in the event description.
6. Decision: Start for the next event at Bercuit. 
7. Decision: The Captain will update the events on Wix to reflect the new method of payment. The Secretary will prepare a general e-mail to update the membership on this change.
8. Question: Does the 40 EUR member payment include insurance? Answer: no. For those without Belgian federation, they are not covered by insurance. Captain will do more digging into the issue; will look into how SGA provides insurance for members, and see if it’s a feasible way for us to do it. 

Topic: Upcoming schedule
1. Booked through December. 
2. For 2026, should we look at other courses to add to the rotation for NGC?
3. Also, what are the best courses for the winter, that drain well in inclement weather?
4. Generally, all in agreement on new courses and variety.
5. General principles: within 1 hour of NATO HQ and under 100 EUR. 
6. All members of the EC to take a week or so, and provide suggestions to the Captain. 
7. Recommendation: Provide a questionnaire to the membership, asking for them to rank the courses we have played. Similarly, ask for recommendations for other courses. 

Topic: Scoring
1. The Club Championship scoring perhaps skews the season points with the number of points awarded. Should we re-look at the scoring for the club championship specifically?
2. Second part of this: should scoring for all of the other competitions be increased?  
3. Discussion:
· Is the prestige of winning enough, so points differential may not be important?
· Possibility: Level out the points for Club Champion with other competitions, and also make Club Champion ineligible for Cat 1/2/3 winner.
· Possibility: No points for Club Champion, points awarded for Cat 1/2/3 winner.
· Putting Champion: One point versus three putts. 
· Decision: No points for Club Champion, points for Cat 1/2/3, and points for Putting Competition just 1 point instead of three points. 
· Decision: Jon will disseminate to the membership. 

Topic: Membership update
1. Currently at 39 active members.
2. Contact list is up to date, as is the WhatsApp group.
3. Description of the process the Secretary uses to monitor status towards membership.

Topic: Treasurer Update
1. Budget execution is on track.
2. Discussion with CCSO about budget. Seems to be potentially a requirement for some sort of tax for CCSO. President’s understanding was that this money was linked to clubs that were using NATO facilities. We do not use the facilities so believe we are exempt from this. 
3. If there is an issue about it, would 2.50 be an issue?  President: probably not an issue, but let’s see how it pans out in the meeting on 17 Sep.
4. In terms of increasing membership fees, that probably won’t be an issue for our members either.
5. Note from Captain: We do use the facility for storage of the kit.  
 
Topic: AOB
1. Captain and Secretary will have a booth for the NGC at the arrivals fair on 18 Sep. 
2. Advertisements for the NGC will be on the screens in the Agora again. 
3. The elements in the Staff Centre also resulted in the new members recently.
4. For memberships, we lose 85 cents per membership, so ok to keep it that way.
5. President is in the HQ every Tuesday, so potential to have a meeting on one of those days; however, virtual is also fairly effective.
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