




Executive Committee Meeting – February 2026[image: ]
17 February 2026



Attendees:
Arvid Halvorsen, President; Rick Froh, Treasurer; Jon Gunther, Captain; Darryl Rupp, Secretary

Agenda:
1. Economy
2. Members
3. Schedule
4. New Captain
5. AOB

Summary of actions: 
1. Captain to update events on Wix to include instructions to members to include the appropriate communication in their payments.
2. Treasurer to make 2025 contribution to NCSC for 2025.
3. President to discuss with the Shop Manager to determine the need for an additional order of Closest to the Pin and Long Drive prizes.
4. Secretary to contact Wix Customer Support to determine if there is a less expensive option that meets the needs of the NGC.
5. President, as a member of SHAPE, to purchase wine to support the NGC-IGC match prizes, with a budget of 170 Euros or less.
6. Captain to alter the event at Bercuit to change the price to 99 Euros, and NGC will cover the additional cost imposed by the course for participants in that event.
7. President to discuss with members to determine interest/availability to join the committee to replace Jon as Captain.
8. President to meet with the Staff Centre at NHQ and determine feasible dates for the AGM between 20-22 April 2026.
9. Secretary to create a WhatsApp group for NGC Official Communications.
10. Captain to liaise with Brabantse Golf Club to arrange a time between 19-21 May for an EC round of golf followed by a meeting. 
11. Secretary to add the Shop Managers to the NGC Committee WhatsApp Group. 


Topic: Economy
1. We are in good shape, with over 5000 Euros.
2. Great that we are doing the purchases through direct transfers due to the increase of the website subscriptions.
3. Recommendation to train people to put a message in with the competition name and their name. Action to Jon to update the events on Wix to include these instructions. 
4. At the last NCSC meeting, they asked the clubs to provide contributions. We have not yet done any contribution. We could do a small contribution based on the number of members. Action to Rick to send 74 EUR (37x2 EUR) to NCSC for 2025 and to budget for a similar amount in 2026.
5. We need to get an idea whether we need to purchase additional Long Drive / CTTP prizes. Last count had us running out in March, but perhaps we can last longer based on whether winners elected to have something different. If more are needed, Jon can pick up while in the UK. Arvid to discuss with Wolfgang to determine need. 
6. Need to look into whether there were other options for Wix with the 40% increase in the Business Plan for the website. Action: Secretary to contact customer service to see if there is a less expensive plan that meets our needs. 
7. We need to look at financing wine for the IGC match as a prize for the event, as the IGC did last time. Arvid as a SHAPE member can purchase from the RIS. Would need to be less than 170 Euros.
8. Treasurer is preparing the report for 2025, and will then also prepare for the 2026 budget recommendation and execution.

Topic: Members
1. Seems like we are growing, but we are remaining steady at 37 currently (and 37 as of Jan 2025). 
2. From a process perspective, everything seems to be working well. 

Topic: Schedule
1. On the schedule, a possibility for a course that is about 1 hour 15 away. Consensus was to put it on the calendar as a test to see whether the distance was a discriminator for participation.
2. Some of the scheduled events have had to shift a little bit due to various reasons. 
3. For the event in November against SHAPE, Brabantse was not going to commit to a date in November at this point; intending to confirm that event in October.
4. The event for NATO versus Brabantse doesn’t seem to be moving forward, with a lack of interest from the SHAPE side, based on the number of events in the June time period. Will not pursue this any more at this point. 
5. The sense is that 100 euros is the mark to avoid, and keep the green fees under that level. For the event at Royal Bercuit, we can pay the 100 Euros but charge members only 99. Jon to change the event in Wix.

Topic: New Captain
1. Jon confirmed his departure this summer. We need to identify a suitable replacement for approval at the AGM. Arvid will discuss with members to determine availability and interest.

Topic: AOB
1. Annual Meeting.  
· We can do it at Brabantse again, or we can do it here in the staff centre. 
· We need to figure out a timeframe.  Is it possible at this point before Easter? Possibly not. 
· We can look at 13-15 April or 20-22 April. Falnuee event is 18 April, so let’s aim for week of 20-22 April.  
· Arvid for action to meet with the staff centre to lock in a date. 
2. Opening another WhatsApp channel to allow for a freer exchange of social chats. Darryl to action and create the WhatsApp Group for official communication.
3. Next Meeting: Plan for 31 March at NATO HQ.
4. Plan for a meeting from 19-21 May to include a golf round followed by a meeting. Action to Jon to check with Brabantse for scheduling.
5. The committee noted that Wolfgang and Katrin are not in the NGC Committee WhatsApp group, and therefore were not informed of the meeting. The Secretary will action to add them into the chat group. 
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